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YKkpynHeHHas rpynia HanpaBJICHUN 38.00.00 DKOHOMHKA u

MOATOTOBKHU yIIpaBJICHHUE

[Iporpamma BeICIIETO 0OOpa30BaHUS [Iporpamma GakanaBpuaTa

HarmpaBnenue nmoarotoBku 38.03.01 DxoHoMuKa

Hanpasnennocts (mpoduiin) DKOHOMHKA MPEINPUITHS,

00pa3zoBaTeIbLHON TPOTrPaMMBbI rocyJ1apcTBa, MUPOBOTO
X0351CTBa

KBanudukanus bakanaBp

dopma 00ydyeHus

OunHas, 04YHO-3a09HAas

PaGouast mporpamMma MOKET ObITh @A THPOBAHA TSI JIUIT
C OrPAaHMYCHHBIMU BO3MOXKHOCTSIMU 37I0POBbS U MHBAJIAIOB

Jonenk 2026



Pa6ouas nporpamma aucuuminHel «CTpaTern4ecKuii MeHeIKMeHT» i1 00y4aronuxcs
no HampasieHuto noarotoBku 38.03.01 DOxonommka (IIpodunb: DKoHOMHKA TPEAIPUSTHS,
rocyapcTBa, MHPOBOTO  XO34HCTBa), COCTaBieHa Ha ocHoBaHuu  DeaepanbHOrO
rOCYJJapCTBEHHOTO 00pa30BaTEeNbHOIO CTaHAapTa BhICHIEr0 0Opa3oBaHMA — OakalaBpHaTr IO
HanpapyieHuto noAroroBku 38.03.01 DkoHOMMKA, YTBEP)KIECHHOrO MPUKA30M MUHHCTEpPCTBA
obpasoBanust u Hayku Poccuiickoit @eaepaunn ot 12 aBrycra 2020 r. Ne954 (c uzm. u nom.),
[Topsinka opraHu3aly U OCYIIECTBICHUS 00pa30BaTEIbLHOM IEATEIHHOCTH 110 00pa30BaTeIbHBIM
porpaMMam BbICHIET0 00pa3oBaHus — MporpaMmMamM OakaiaBpHara, IporpaMMaM CIIeHUAINTETa,
nporpaMMaM MarucTpaTypbl, YTBEP>KICHHOIO NpHUKa3oM MUHUCTEpCTBa HAYKH U BBICIIETO
obpazoBanusi Poccuiickoit ®enepanuu ot 06 ampenss 2021 r. Ne 245 (¢ usm. u 1om.), B
COOTBETCTBUH C yY€OHBIM IUIAHOM, YTBEepKACHHBIM Y 4eHbIM coBeToM PI'bOY BO «lonl'Y» mis
Habopa 2026 rona.

PazpaboTumk:
JIOLIEHT Kadeapbl MCHEKMEHTA,
KaH/]I. 5KOH. HayK, JIOLIEHT H.H. Beptuns

PaGouvas nmporpamma oo0peHa Ha 3acefaHuu KadeIpbl MEHEIKMEHTA
[Tpotokom ot 09.04.2026 1. Ne 11

3aBenyronuii kageapoit A.B. ITomossin
COI'JTACOBAHO:

JlekaH SKOHOMHYECKOTO (haKyJIbTeTa 0. H. TMonmkKos
10.04.2026 .

VY4eOHo-MeTonYecKas KOMUCCHSI SKOHOMUYECKOTO (haKkyIbTeTa
[Ipotokom ot 10.04.2026 1. Ne 8
[Ipencenarens E. H. Crpenuna

PykoBonuTens ocCHOBHOM 00pa3oBaTeIbHOM
IIPOrpaMMBbl:

J-p 5KOH HayK, npod. E. C. Iunen
10.04.2026 t.
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1. MECTO JUCHUILIVNHBI B CTPYKTYPE OBPA3OBATEJILHOM ITPOT'PAMMBI

1.1. TpeGoBanus K NpeaBapuTeIbHOI MOAr0TOBKe o0yuarommxces,
NpeJecTBYOIHe H CONMYTCTBYIOIIHE AUCHHUILINHBI, HA KOTOPbIX OCHOBBIBACTCS M3Y4YCHHE
AaHHOM: «MeHeKMEHT», « MeToAbl IPUHATUS YIIPABICHUYECKUX PELICHUN.

1.2. IncuuminHbl, KypcoBble padoThbl U MPAKTUKH, /sl KOTOPbIX OCBOEHHUE JAHHOM
AUCHHMILVIMHBI  HE00X0AMMO  KaK  MOCJHeAYyIoIIHMe.  IPOM3BOJACTBEHHAas  IPAKTHKA:
TEXHOJIOTHYECKasl (MMPOEKTHO-TEXHOJIOTHYECKAs ), BBITYCKHAas KBaIM(UKAIIOHHAas padoTa.

2. OIMCAHHUE JUCHUIIJIMHBI
2.1. O01mas xapakTepucTHKA
HanmMeHoBaHME TIOKa3aTest 3Ha4YeHHE TIOKA3aTesl
Haspanne 006pa3zoBaTeIbHON MPOTPaMMBI 38.03.01 sxoHOMUKA
(IMpodusb: DKOHOMHKA PEATTPUATHS,
roCy/IapCTBa, MUPOBOTO X035HCTBA)

udp 1 Ha3BaHUE B COOTBETCTBUU C b1.B.JIB.3.2 «Ctparernueckuii
Y4eOHBIM IIJIAHOM MEHEKMEHT»

Yactp 006pa3zoBaTesIbHOM MPOrpamMmbl Jucnumninza no BeI6opy oOyyaronierocs
KonnyecTBo 3aueTHBIX ¢AMHUIL / BCErO 4acoB 3/108

B cmyuae mnpenbsBiaeHHS OT OO0y4aromierocss WIA €ro pojauTens (3aKOHHOTO
IpEeJCTaBUTENIs) 3asBJICHUs] HAa OOydeHHe IO aJaNTUPOBAaHHON 00pa3oBaTeNIbHOW IporpamMme
BBICILIEIO 00pa30BaHusl, MOAKPEIJICHHOIO 3aKIYEHHUEM IICHXO0JOr0-MeINKO-TIeAarorn4ecKon
xkomuccuu (IIMIIK) ninmn meauko-cormansHo sxcneptussl (MCD) ¢ pekoMeHAaUsAMEI CO3aHus
MHAMBUAYAIbHONH mporpammbl peaOunurtauuu u  adbwiurtanuu (UIIPA), nannas pabouas
nporpaMMa MoOXeT ObITh aJalTHPOBaHA C YYETOM HHJIUBUAYaIbHBIX OCOOCHHOCTEH 3710pOBbS
oOyyJaromerocs.

2.2. Pacnipeesienue 4acoB 1o (popMaM U nepuoaaM o0yueHus

OO0111€€ KOJIMYECTBO YaCcOB
o
& CaMOCTOs-
dopma 2 | @ .
> | & | nexum- nabopa- | MpaKTH- | TEIbHOMN dopma
o0y4eHus Z = BCETO
8 | OHHBIX | TOpHBIX | uYecKuUX | paboThHI + KOHTPOJIS
KOHTPOJTh
Ounas 3 6 28 28 52 108 3a4YeT
OuHo-3a04Has 3 8 8 92 108 3a4eT

3. HEJU JUCHUITIJIUHBI

[TonroToBka CTYJEHTOB-MEHEIKEPOB B OOJACTH CTPATETMYECKOr0 MEHEIKMEHTA,
pUOOpPETEHNE TEOPETHUECKUX 3HAHUW M MPAKTUYECKUX HABBIKOB pa3pabOTKH M peaTu3aluu
CTpaTeruy OpPraHU3ally B YCIOBUSAX HECTAOMIBHOCTH BHEUTHEW CPEIbl.

4. KOMIIETEHIIMX OBYYAIOIIET'OCS, @OPMUPYEMBIE B PE3YJIbTATE
OCBOEHHS KOMIIOHEHTA OFPA30BATEJIBHOM ITPOT'PAMMBI, X
NHANKATOPBI U IINTAHUPYEMBIE PE3YJIBbTATBI OBYUEHUSA

4.1. KomnereHI

VK- 2. Cnocoben onpenensTh Kpyr 3ajady B pamMKax IOCTaBICHHON LeIM M BbIOMPATh
OINITUMAJIbHBIE CIIOCOOBI MX PEIICHUS, HCXOAA U3 JICHCTBYIOIINX MPABOBBIX HOPM, MMEIOIIHXCS
pPECYpPCOB ¥ OTPaHUYCHUH.



Tun 3a0ay npogheccuonanbHol OeamenrbHOCMU — OP2AHU3AYUOHHO-YNPABNIEHYECKUL.

IIK-2. Cnocoben pa3pabarbiBaTh M KOHTPOJIUPOBATh 3(P(HEKTUBHOCTH BBITIOJHECHHS
OPTraHU3AIMOHHO-9KOHOMHYECKUX MEp MO YIMPABICHHUIO ACSITEIHLHOCTHIO, MPEIOTBPALICHUIO U
YCTPAHEHUIO PHUCKOBBIX CHUTyalldii Ha YPOBHE NPEINPUATHH W OpraHu3aliii, OpraHoB
rOCYyIapCTBEHHOTO W MYHHIIMITAILHOTO YIPABIEHUS, CYObEKTOB MUPOBON 3KOHOMHUKH, a TAKKe
NPOTHO3UPOBATh  COIHMATLHO-DKOHOMHYECKOE pa3BUTHE CHCTEMBbl Ha MHKPO-, MeE30- H
MaKpOYPOBHE C IIeJIbI0 000CHOBaHUS YIIPABICHYECKOTO PEIICHUS, TOCTPOCHUS SKOHOMUYECKHX,
(UHAHCOBBIX U OPTaHU3AIMOHHBIX MOJICIICH.

4.2. UHauKaTopbl KOMIIETEHIUIA

VYK-2. U-3. Pa3zpabarbiBaeT BapuaHThl peHICHUs MPOOJEMHON CHTyallM Ha OCHOBE
KPUTHYECKOTO aHAJIN3a IOCTYITHBIX UCTOYHHUKOB HH(OPMAIIHH.

[IK-2. HM-6. [leMOHCTpHpPYET CIOCOOHOCTH pa3paboTKM Mep MO0 OOecIeueHUIo
3¢ (HEKTUBHOCTH OPTaHU3AIUU TIPOIECCOB MPOU3BOJICTBA BO BPEMEHU M B IPOCTPAHCTBE

KomnereHuuu NuaukaTopsl Pe3yabTaThl 00y4ueHus
CoBpeMeHHY10
METOJIOJIOTHIO M TEXHOJIOTUIO
CTPATETHUYECKOTO YIIPABICHUS
VK- 2. CniocobeH onpeesaTh KpyT 3a1au YK-2. U-3.

B paMKax TIOCTaBJIE€HHOM LIeIH U
BEIOMpaTh ONTHUMAIBHBIE CIIOCOOBI WX
pelIeHns], WCXOAs U3 JCHCTBYIOIINX
MIPaBOBBIX HOPM, UMEIOIIUXCS PECYPCOB
U OTpaHUYEHUH.

PazpabaTbiBaeT BapuaHThI
penieHus mpobIeMHON
CHUTYaIl Ha OCHOBE
KPUTHYECKOTO aHAIIN3a
JOCTYITHBIX UICTOYHUKOB

U OCO3HAaBaTb MECTO U POJb
CTPATETUYECKOTO YIpPaBICHUS
B oo1en CHCTEME
OpraHU3aIMOHHO-
SKOHOMHMYECKUX 3HAHUN

YmMmeer IMPUMCHUTHb METOANKHU

nH(pOpMaIUn. .
aHaJ3a BHEIIHEH U
BHYTPEHHEH Cpeabl
OpraHu3aluu
IIK-2. Cnocoben paspabaTbiBaTh U 3HaeT coAep)KaHWE U BHJBI
KOHTPOJIUPOBATH 3¢ EeKTUBHOCTD CTpaTerui,
BBITTOJTHEHHUS OpTaHHU3alMOHHO- I0CJIEI0BAaTEIIbHOCTh ux
OKOHOMUYECKUX MEp 10 YNPABICHUIO | x5 -6 pa3paboTku
NeSITeNbHOCTBIO, TMPENOTBPALICHUI0 U : '
> 1P p . HemoHcTpupyeT Ymeer NPUMEHSATh
YCTPaHEHWIO PHCKOBBIX CHTyallMd Ha .
o . | cIocOOHOCTh Pa3pabOTKH | MHCTPYMEHTAPHI
YPOBHE MPEANPHUATUH M OpraHu3aLUi,
Mep 10 OOECNEUEHHUIO | CTPATErHYeCKOro yIpaBieHHs
OpTaHOB rOCyJapCTBEHHOT'O u
3 PEeKTHBHOCTH u NOJyYEeHHBIE
MYHHUIUIATBHOTO yIpaBJICHUS,
. OpraHM3alMyd MPOLECCOB | MpopecCHOHATIBHBIE 3HAHUSI U
CyObEKTOB MHUPOBOH DSKOHOMHKH, a
HPOU3BOJCTBA BO | HABBIKH Ha MPAKTHKE
TaKXKe IPOTHO3MPOBATH  COLMAIBHO-
BpEMEHH u B
HKOHOMHYECKOE pa3BUTHE CHUCTEMbI Ha
MPOCTPAHCTBE

MHKPO-, ME30- U MAaKpOYPOBHE C IIEJIbIO
000CHOBaHUS YIPaBICHYECKOTO
pElIeHUs, TTOCTPOSHUSI PKOHOMHUYECKHX,
Q)HHaHCOBBIX n OpFaHH?;aHPIOHHBIX
MoOJeJIeH.

5. MPOI'PAMMA JUCHUIIJIMHBI

Tembl ‘

Bonpocbl TeMbl

OcHoOBHbIE IOHATHS U 3J1€MEHThI CTPATCIrH4€CKOro MEHE/I>KMEHTA

Paznen 1
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CTPATeTUYECKOTO BHJCHHUS U
1esel npeanpusThs

Tema 1. Crparernueckuii | Konuenuus ynpasneHus opranusanueil. OCHOBHBIE 3Tallbl

MEHEKMEHT: CYIIHOCTh, | Pa3BUTHSI MCHEDKMEHTa B 3apyOekKHBIX KOPIIOpAIUsX.

JTaIbI pa3BUTHS u | Pa3BuTHe 0T€YECTBEHHOTO YIPABICHUS IPEIPUATUIMU

0COOEHHOCTH B COBPEMEHHBIX

YCIIOBHSIX

Tema 2. Conepxxanue | CtpaTeruss KOMIIAaHMM H  MoJeinb OusHeca. [lonsarue

npoiiecca CTPATETUYECKOIr0 | CTPATETUYECKOTO  MEHEI)KMEHTa.  DJIEMEHThl  CHCTEMbI

MeHEeKMEHTa cTparerndeckoro  MeHemkMmeHnta. Cramuu  mporecca
CTPATETHYECKOr0 MEHEPKMEHTA

Tema 3. ®dopmuposBanue | DopmynupoBaHue W XapaKTEPUCTHKA DJIEMEHTOB MUCCHH.

dopMHUpOBaHUE CTpATErU4ecKoro BuaeHus. [ToHsATHS, BUIbI
Y IPUHLHUIBI GOPMYIMPOBAHUS 1ieJiel OpraHU3aluu

Pasznuea 2.

@opMupoBaHuUe U peau3alus CTPATErnu NPeINnpPUsITU

Tema 4. JluarHoctuka cpezbl
OpraHu3aluu

AHanu3 BHEUIHETO OKpPY)KEHUs. AHAIU3 BHYTPEHHEU Cpeibl
npennpustuss  SWOT-ananu3.  KoHKypeHTOCIIOCOOHOCTh
KOMIIAHUU 110 [IEHaM U HU3JIepKKam

Tema 5. BwiGop crpareruun
OpraHu3alyu

Tunonoruss ob6mmx crpareruii. OCHOBHbBIC KiacCUpUKAIIIN
KOHKYPEHTHBIX CTpaTeruit

Tema 6. dopMupoBaHue
CTpPaTErnYeCcKux KapT

OO6mue npuHLIUIBl mocTpoeHus:. OCOOEHHOCTH pa3pabOTKU

crpateru. ®dunHaHcoBass  cocraBistomas.  KimeHTckas
cocraBistonias. BHyTpeHHsis  cocraBisomasn.  OOmiue
MOJIOKEHUS TIOCTPOEHUsI CcOaJaHCUPOBAaHHOM  CHUCTEMBI
nokasareJieit

6. CTPYKTYPA U COAEP)KAHUE JUCHUIIJINHbI

6.1. ®opma o0yueHus — 04Has, Kypc — 3, cemecTp — 6

HaumenoBanus paznienos u Tem KosnnuectBo yacos
Jlexu. ‘ JlaGop. ‘ [Ipaxr. | CPC+K ‘ Bcero
Paznen 1. OcHOBHBIE MOHATHUS U 3JIEMEHTBI CTPATETMYECKOTO MEHEKMEHTA
Tema 1. Crparernyeckuit
MEHEJKMEHT:  CYIIHOCTh,  JTalbl 5 5 8 18
pa3BUTHS U 0COOEHHOCTH B
COBPEMEHHBIX YCIOBHSIX
Tema 2. CopepxaHnue mpouecca 5 5 8 18
CTpaTEernyecKoro MeHePKMeHTa
Tema 3. dopmMupoBaHUE
CTpaTerMyecKkoro BHUACHUS U Iiesiel 5 5 8 18
IPEAIPHUATHS
Hroro no coepKaTeJIbHOMY 15 15 24 54
MoayJo 1
Paznien 2. @opMupoBaHUe U pealn3alus CTPATeTHH MPEIIPUsSTHS
Tema 4. JlmarHocTHKa  cpensl 4 5 9 18
OpraHu3aLu
Tema 5. Bri6op CTpaTeruu 4 4 10 18
OpraHu3aLu
Tema 6. dopmMupoBaHHE 5 4 9 18
CTPaTErMuecKux KapT
Hroro no coJiepKaTeJIbHOMY 13 13 28 54
MOJYJIIO 2




‘Bcero 1o koMnonenty OII 28 \ 0 \ 28 \ 52 108 \

6.2. ®@opMa o0yuyeHHs1 — 0YHO-3204HAas1, Kypc — 3, ceMecTp — 6

HaunmenoBanus pazaenos KosnuecTBo yacoB
U TeM Jlexn. | JlaGop. | Ipakr. | CPC+K | Bcero
Pasnen 1. OcHOBHBIE MOHATHS U 3JIEMEHTHI CTPATETHYECKOr0 MEHEPKMEHTA
Tema l. Crparernyeckuit
MEHE/DKMEHT:  CYIIHOCTb,  JTalbl 1 1 16 18
pa3BUTHS u 0COOCHHOCTH B
COBPEMEHHBIX YCIOBHSIX
Tema 2. Coxepxxanue mpolecca 1 1 16 18
CTPaTErMyecKOro MEHePKMEHTa
Tema 3. dopMmupoBaHue
CTpaTEerMyecKoro BHUACHUS U Iiesiel 1 1 146 18
NpEANPUITUS
Hroro no co/iepKaTeJbHOMY 3 3 48 54
MoayJo 1
Paznen 2. @opMupoOBaHUE U peaH3alys CTPATETHH MTPEIIPUATHS
Tema 4. JlmarHoctuka cpenbl 2 2 14 18
OpraHu3aIMu
Tema 5. Bri6op CTpaTeruu 1 1 16 18
OpraHu3aIMu
Tema 6. ®opMmupoBaHue 5 5 14 18
CTpaTEeruyecKux Kapt
Hroro no co/iepKaTeJbHOMY 5 5 44 54
MOYJIIO 2
Bcero mo komnonenry OII 8 8 92 108

7. OHEHOYHBIE MATEPHUAJIbBI (CPEJACTBA) 1JIs TEKYIHEI'O KOHTPOJIA

wCoNoOR~wWNE

el
N~ O

el el
©O~NOoO U~ W

YCHEBAEMOCTH, IPOMEXXYTOYHOM ATTECTALIUU
7.1. KoHTpo/IbHbIE BONPOCHI
Paznen 1
OcHoOBHbIE MIOHATHS U 3JIEMEHTBI CTPATErH4ecKOro MeHeIKMeHTa

CyIHOCTB U cOEp>KAHNUE OHSTHSI «OpTaHU3aLIH»

KoHuenuus ynpasieHns opranusanuen

Cucrema 1 OpraHu3alMOHHAs CTPYKTypa yIpaBJIeHUs

Oco0eHHOCTH Al TUBHO-00YJAIOITUXCSI CHCTEM MEHEKMEHTA
OcCHOBHBIE 3Talbl PA3BUTUSA MEHEKMEHTA B 3apyOEKHBIX KOPIOPALIUAX
HcTopuyeckuii acrieKkT pa3BUTHS CTPATErMUECKOr0 MEHEIKMEHTa
Pa3BuTHE 0TEUECTBEHHOrO YIIPABIECHUS IPEATPUITUIMHU

Oco0eHHOCTH CTPAaTErMuecKoro MEHEeKMEHTa B COBPEMEHHBIX YCIOBUSAX
Monens-Ou3Heca 1 MUTpalys HEHHOCTEN

. Monenb-0u3Heca u cTpaTerust

. [lonsiTHE cCTpaTernueckoro MeHeKMEHTa

. DIIEMEHTBI CUCTEMBI CTPATETHIECKOTO MEHEHKMEHTA

. [loHsiTHE ¥ OCOOEHHOCTH CTPATETUIECKOTO TITAHUPOBAHUS
. CTaguu nporecca CTpaTernyeckoro MEHEKMEHTA

. opMyIUpOBaHHUE U XapaKTEPUCTUKA JIEMEHTOB MUCCUU
. ®OpMHUPOBAHUE CTPATETUNYECKOTO BUICHUS

. [loHsTHA U BUABI LIENEN OpraHU3aluu

. IPUHIUTIBI (POPMYTUPOBAHMS TIEJICH OpPTraHU3aIluN



19. Ananu3 BHEIIHETO OKPYKCHUS

20. MeToap! aHanM3a OTPaciv U KOHKYPEHIIHN

21. Monens koukypenuuu M. IToprepa

22. Ananus makpocpenst (PEST-ananus)

23. AHaJIU3 CTPATETUYECKOTO MOTCHIINAIA TIPEAPUSITHS
24. OtrieHKa KOHKYPEHTOCIIOCOOHOCTH OpPTaHU3aIHH

25. Metox PIMS

26. Ananu3s ¢ momomnibio Marpuiiel BCG

27. Anamu3 ¢ momoibio Matpuilbl Shell-DPM

Paznea 2

@opMHpPOBaHNeE U PeaTu3alus CTPATeruu NpeanpusATUs
1.Ucropuyeckuii aciekT u ocodeHHoctu SWOT-ananuza
2.0cHoBHbI€ dTansb! npoBeaeHus SWOT-ananuza
3.IlpaBuna nposenenuss SWOT-ananuza
4.Copneprkanue 1 0COOCHHOCTH IEMOYKH [IEHHOCTEH
5.KoHKYpeHTOCTIOCOOHOCTh KOMIIAHUU 110 IIEHaM M U3JIepiKKaM
6.CtpaTeruu onepexeHust KOHKYPEHTOB IO U3/IepIKKam
7.BbIsiBIIeHNE CUIIBHBIX U C1a0BbIX CTOPOH, BO3MOXKHOCTEH U YIpo3 MpeIIpusiTHs
8. Tumosnorust 00IMX CTpaTEerHid
9.ba3zoBeble cTpareruu o M. [loptepy
10.bazoBele ctpareruu no A. FOganoBy
11.I1sath 6a30BbIX cTpateruii (mo A. ToMricoHy)
12.Crpareruu BpIXoJ1a U3 Kpu3uca
13.Crpareruu aist TMAEpOB OTpACIU
14.Ctpareruu i GOpMUPYIOIIUXCS OTpaciien
15.Crparerun nmns 3peinslx oTpaciei
16.ITpuHuUnB pazpaboTKH YCIEUTHOW CTpaTeruu
17.I1paBuiia MOCTPOEHUS U crielu(HKa JIepeBa perieHnit
18.OcHOBHBIE OHATHUS TEOPUH UTP
19.Ctparerun «MUHUMAKCa» U «MaKCUMHHA
20.OcHOBHOE MPAaBUIIO IBOJIIOIIMOHHON TEOpUU UTP
21.0cobeHHOCTH 1 001IME MPUHIIMIIBI TOCTPOEHUS CTPATETNYECKUX KapT
22.CocTaBidOIINe CTPaTernuecKoil KapThbl
23.CoaepxaHue U cXxeMa OCTPOSHHsI CUCTEMBI COATaHCHPOBAaHHBIX MTOKa3aTeseH

7.2. Tembl 10K1210B (pedepaToB)
He npeaycMmoTpens! mporpaMMoi AUCIUILIMHBI

7.3. TeMbl NHCHMEHHBIX PA0OT (THIBI 32/1a4)
1. Teoperuueckoe 3ajlanue
DJIEMEHTHI CUCTEMBI CTPATETMYECKOTO MEHEKMEHTA

2. Teopernueckoe 3a1aHNe
Mogens konkyperuuu M. Iloprepa

3. Pemmth 3agaqy

s duHaHCHpOBaHUS MTPOEKTa OM3HECMEHY HY>KHO 3aHATh CPOKOM Ha onuH rox 15000
n.e. bank MoxeT oIoJKUTH eMy 3TU AeHbI'H oA 15% roloBbIX WM BIOKUTE B 1110 co 100%-
HBIM BO3BPAaTOM CyMMBbI, HO 1101 9% roaoBbix. M3 mpomuioro onsita 6aHKUPY U3BECTHO, YTO 4%
TaKUX KJIIMEHTOB CCYJly HE BO3BpaIlatoT. [[puHATH pelieHre o Bbaayue 3aiiMa ¢ MOMOIUIBIO «JIepeBa
peueHu»?




Kpurtepun ouneHuBaHusi MOIYJIbHOI KOHTPOJIbHON padoThI

Homep 3apanus KouaunuvecTBo 0a/1510B
1 S)
2 5
3 10
Bcero 20

7.4. Obpasen coaep:kaHMsl IK3aMEHAIMOHHOI0 OMyleTa (IPH HAJIMYMHU IK3aMeHA 10
AMCIHMILTIMHE)

JloHeukuii rocy1apCTBEHHbIA YHUBEPCUTET
DKOHOMHUYECKHH (DaKyIbTET
Kadenpa menemxmenta

[Iporpamma Beicuiero oopazoBanusi  I[Iporpamma GakanaBpuara

HampaBnenue noaroToBku 38.03.01 DxoHOMUKA
[Tpoduis moaroTOBKH OKOHOMHKA TPEANPUSTHS, TOCYIapCTBa,
MHPOBOTO X0341CTBa
®dopma 00yueHus Ounasi, 0O4HO-3204HAs
Cemectp Bocemoit
Jucnunnuza CrpaTternyeckuii MEHEKMEHT
buner Ne n

1. TeopeTnueckoe 3aJTaHIE

OcHOBHBIE 2TaIlbl Pa3BUTHSI MEHEPKMEHTA B 3apyO0€KHBIX KOPIOPAITHIX
2. TeopeTryecKkoe 3agaHue

KonkypeHTOCTIOCOOHOCTh KOMITAaHUU TI0 [IEHaM U U3JIepyKKam

3. Pemuth 3a1a4y

Jlia hrHaHCHMpOBaHUS NMPOEKTa OM3HECMEHY HYKHO 3aHSITh CPOKOM Ha ojauH roxa 15000
n.e. bank MoxeT ol0JKUTh eMy 3TU AeHbI'M oA 15% romoBbIX WM BIOXKUTE B 1110 co 100%-
HBIM BO3BPAaTOM CYMMBbI, HO 1107 9% romoBbix. 13 mpormuioro omnbita 6aHKUPY U3BECTHO, 4TO 4%
TaKUX KJIIMEHTOB CCY]ly HE BO3BpallatoT. [IpuHATH pemienne o Bblaue 3aiiMa ¢ MOMOUIBIO «JIepeBa
peteHuin?

Kpurtepun oueHnBaHus 3K3aMEeHAIIMOHHOTO 32/ 1aHUSI

Homep 3apanus KosanuecTBo 0a1/10B
1 10
2 10
3 20
Bcero 40

8. PACIIPEJAEJIEHHUE BAJIJIOB, KOTOPBIE ITOJYYAIOT OBYUYAIOIIUECS

OOmiast oueHka 3HaHUHM, O0yYaroIUXCs MO0 JUCUUIUIMHE MpoBoauTcs no 100-0ammpHON
IIKaJe MCXOJS M3 MakCHMyMa, NPHBEICHHOrO B Tabmume Hivke. OpraHu3alMoOHHO-y4eOHas
paboTa B ayIMTOPUH OLIEHUBACTCA Ha OCHOBE TAKUX KPUTEPHUEB KaK IMOCEHIAEMOCTh 3aHATHIA,
CBOEBPEMEHHOE M KAadyeCTBEHHOE BBINOJIHCHHE JOMAIIHUX 33/aHUH, AaKTUBHOCTH BO BpEMs



MPOBEJCHUS JIEKUMOHHBIX M MPAKTUYECKUX 3aHATUH (ydacTHe B OOCYXIEHHH TEKYIIETro U
IPOHJEHHOI0 MaTepuaa, pelieHue 3aad 1 T.11.).

CopaepxaresibHbIe Bua padorsl Bajibl
Opranu3annoHHO-y4eOHass paboTa CTyJCHTa B 5
ayJIUTOPUH

Paznen 1 CamocTtosTenpHas padora 10
MoynbHast KOHTpOJIbHAS paboTa 20
Hroro 35
Opranu3anuoHHO-y4eOHass paboTa CTyJeHTa B 5
ayJIUTOPUH
Paspen 2 CamocrostenbHas pabora 20
Hroro 25
JK3aMeH 40
OO01muii uTor 100

CooTrBeTcTBHE 02/1JIOB OLICHKE

O1eHKa 10 NATHOAILILHON IIIKaJIe
KomanuectBo 6aimioB "
s 100 ECTS | Dxksamen, nuddhepeHupoBaHHbIH 3auer
3a4er

90-100 A OTIINYHO 3a4TEHO
80-89 B 3a4TEHO
75-79 C XOpOIHo 3a4TEHO
70-74 D 3a4TEHO
60-69 E YIOBJICTBOPUTEIIHHO a9TemHo
35-59 FX HE 3a4TEHO

0-34 F HEYJIOBJICTBOPHUTEIHHO e 3a9TOHO

9. MATEPHUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE YYEBHOTI'O ITPOLECCA

VY4eOHble 3aHsATHS mnpoBojsATcs B 7-M u  5-M kopmnycax Joul'V (r. J[loneuk,
yi1. Yentockunies,186; 1896). [lns npoBeneHust 1a00paToOpHbIX 3aHATUN TpeOyeTcs: ayauTopus,
o0opysi0BaHHAsT MEJOBOM WJIM MapKEepHOW JOCKOW, MYJIbTHUMEIUIHBIA HPOEKTOp U SKpaH,
HOYTOYK, KOMIUIEKT y4eOHON MeOenu JUlsl CTYJeHTOB, paboyee MECTO IMperoiaBaTelis, BBIXO B
WHTepHeT — MPOBOIHOM WK ¢ Ucnoib3oBanueM Wi-Fi.

Jist caMOCTOSITETIbHOM paboThl MCIONB3YIOTCSI TEKCTOBBIE M 3JIEKTPOHHBIE PECYpCHI
Hayunoil O6MOIMOTEKH YHUBEpPCUTETa M JPYTUX DJIEKTPOHHBIX OMONIMOTEUHBIX 0a3 JaHHBIX,
yueOHO-MeToIuuecKoe odecreueHne, NpeCTaBIeHHOe B yueOHO-METOJMUECKOM KabuHeTe 7-To
kopmyca (aym.103).

OOyuaronecss HUMEIOT BO3MOXHOCTb  HCIIOJIB30BaTh y4yeOHble MaTepHallbl 110
JTUCIUTIIINHE, pa3MenieHHble Ha tiatdopme Moodle IlenTpa aucTaHIMOHHOTO OOpa3oBaHUS
sKoHOMHUeckoro Qakyibrera «JloH['Y». Ilpu wu3ydeHHH JUCHMIUIMHBI MPUMEHSIOTCS
AIIEKTPOHHOE 00yUeHUE U TUCTAaHIIMOHHBIE 00pa30BaTeNbHbIE TEXHOIOTHH.

C  ucnonp30BaHMEM — pecypcoB  MIaTGOpMbl  JAUCTAHIMOHHOTO  0Opa30BaHUS
OCYILECTBIIACTCSI TEKYLIIMH KOHTPOJb 3HAHUH OOYyYaroIUMXCSd HA OCHOBE TECTUPOBAHUS U
IPOBEPKH PE3YIbTATOB CAMOCTOSATEIBHOM paboThI.

Hucmanyuonnoiit Kypc «Cmpamezuueckuii MeHeOMHcMeHm» NI CTYJCHTOB HaIPABIICHUS
noaroroBku 38.03.01 DkoHomHKa jgoctymeH 1o ccbuike Ha tuatdgopme Moodle Ilentpa
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JTUCTAHIIMOHHOTO  OoOy4eHuss dKoHommueckoro dakyiapreta DPI'BOY BO  «loH'Y»:
http://ef.donnu-support.ru/moodle/course/view.php?id=825

10. PEKOMEHAYEMAS JIUTEPATYPA

OcHoBHas1 JiUTEpaTypa

1. Beptuis H. H. CtpaTternueckuii MEHeIKMEHT: yaeOHO-MeToauueckoe mocooue / H. H.
Beptuns. — loneuk: JonHY, 2021. — 255 c.

2. Tonossin A.B., Bepruis H.H.. Meroauueckue ykasaHus K U3y4EHHIO y4eOHOM JUCIUTLIAHBL
«Crparernuecknii MeHemxMeHT» / A.B.IlonossH, H.H. Beptuns. — Jonernk: ['OY BIIO «louHY», 2021.
- 44 c.. [DexTpoHHBII pecypc] / Pexxnm JIOCTyTIA: http://ef.donnu-
support.ru/moodle/course/view.php?id=720

JlonoiHUTEILHAS JIUTEPaTypa

3. KpaBuenko, A. U. ctopust MeHe1KMeHTa : yued. nocoOue i CTyIE€HTOB BY30B,
oOyuaromuxcst no crneuuanbHocTaM "Conwmonorus”" u "CouuanbHas antpononorus” / A. W.
KpaBuenko ; MockoBckuii roc. yH-T um. M. B. JlomonocoBa. - [8-¢ m3nm.]. - Mocksa :
Axanemuueckuit [Ipoexrt : Tpukcra, 2009. - 555,[1] c.

4. Mapuues, B. . CrpaTernueckuii MEHEPKMEHT: YYEOHUK Ui CTYICHTOB BY30B,
oOydaromuxcs 1mo 3koH. cnenuansHoctsM / B. . Mapmies ; MockoBckuii roc. yH-T uM. M. B.
Jlomonocosa. - Mocksa : UTHDOPA-M, 2010. - 731 c.

S. Koprosa, M. A. Hcropus MeHekMeHTa : ydyeOHOe mocoOue Juisl CTYJICHTOB,
oOyyaromuxcs 1o cnenuaigbHocTH "MenemkmenT opranuzamuu’” / M. A. Koproa, A. M.
Canory®6. - U3n. 2-e. - PocroB-na-Zlony : ®enukc, 2010. - 236 c.

6. Hpyxkep, I1. Menemxment / I1. Hpykep, . A. Makbspemnno ; [nep. ¢ anria. A. H.
Ceupun). - Mocksa : OO0 "U. . Bunesamc" ; Cankr-IletepOypr, 2010. - 699 c.

7. Hynkan [xexk VY. OcHoBomojararone HWIAEM B MEHEIKMEHTE. YPOKH
OCHOBOIIOJIO)KHUKOB MEHEJKMEHTA U yIpaBiieHueckol npaktuku. [lep. ¢ anra. — M.: [leno, 1996.
—272c.

8. Joun, I1. O. MeHemKMeHT-UCKYCCTBO YIpaBisATh : CeKpeTbl U OMBIT MpPaKT.
meHexkMenTa / Ilep. ¢ anrn. M. Ilepemesckoit npu ygactuun M. Oprosa. - M. : UHOPA-M,
1995. - 144 c.

9. VYnpasieHnue-3To Hayka U uckycctso / A. ®@aifons, I'. Omepcon, ®. Taitnop, I'.
®opna ; Cocr. I'. JI. Ilogsoiickuii. - M. : Pecriy0Omnuka, 1992. - 352 c.

10. ®opna, I'. Mos xu3nb, mou noctrxenus / [penucn. H. C. JlaBposa ; Ilep. mox pexn.
B. A. 3oprengpes. - K. : I'paitnbik, 1993. - 204 c.

11. Omepcon, I'. JIBeHaaats NpuHIUIOB npousBoautensHocty / Ilep. ¢ anrn. @. P.
Okynes, A. I1. Cu3zo0B. - M. : buznec-Undopm, 1997. - 200 c.
12. Hcropus meHemxMeHTa : Yuel. mocobue no cren. "Menemxment" / benses A. A.,

Banogoii JI. B., Kopotkos O. M. u ap. ; Pyk. aBT. komnexktuBa u o6m1. pea. A. I'. [Topmaes ; ['oc.
Axkan. ynp. uM. C. Oprxonukunaze. - M. : UTHOPA-M, 1997. - 256 c.

13.  Cemenosa, 1. U. Ucropus meHemKkMeHTa : Y4el. mocodue sl CTyIGHTOB BY30B,
oOyuator. o ’koH. crerl. / Y. K. Cemenosa. - M. : KOHUTH, 1999. - 222 c.

14. borganos, A. A. Textonmorus. BceoOmast opranuzannonnas Hayka [Tekct] : [B 2
kH.]. Ku. 1 / A. A. bornanos ; penkon.: JI. . AGankun (oTB. pen.) u ap. ; UHCTUTYT S5KOHOMUKH
AH CCCP ; Uacturyt cuctem. uccien. AH CCCP. - Mocksa : OxoHomuka, 1989. - 304 c.

15. bornanos, A. A. Tektonorus. BeceoOmiast opranu3zanuonsas Hayka [Tekcrt] : [B 2
kH.]. KH. 2 / A. A. bornanos ; peakon.: JI. U. AGankun (0TB. pen.) u ap. ; MTHCTUTYT SKOHOMUKH
AH CCCP ; Unctutyt cucrem. uccien. AH CCCP. - Mocksa : OxoHoMuKa, 1989. - 351 c.

16. Becaun B. P. Crpaternueckuii MeHemxmMeHT: yueOHuk / B. P. BecuuH. - 4-e usn. -
Mocksa : IIpocnekr, 2015. - 613 c.
17. Becnun B. P. OcHOBBI ynpaBieHus i OakaiaBpoB : yueOHoe mocobue / B. P.

BecnuH. - Mocksa : IIpocnexkr, 2015. - 270 c.
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18.  Becnun B. P. OcHoBbl CtpaTerndeckuii MeHeKMeHTa : yueOHuK / B. P. BecHuH.
- Mockaa : IIpocnekr, 2014. - 306 c.

19.  Hpykep, II. Ctparernyeckuii menemkment/ I1. dpykep, . A. Makbsiperio ; [miep.
c aari. A. H. Ceupun]. - Mocksa : OOO "U. /1. Bunbsamc" ; Cankr-IletepOypr, 2010. - 699 c.

20. Meckon M. X. OcnoBbl Ctparernueckuii MeHemxMeHnTa / Maitka X. MeckoH,
Maiikn Anb6ept, @pankiann Xenoypu ; [miep. ¢ auri. u pea. O. . Mensens|. - 3-e uza. - Mocksa
: Bunbsimc ; Cankr-IletepOypr, 2012. - 665 c.

21. Txauyk JI. T. CrpaTerndeckuii MEHEIKMEHT: YUEOHHK ISl CTYJCHTOB BY30B,
00ydJaronuxcs 1o crenraIbHOCTAM "YueT u ayaut", "byxrantepckuii yueT u kpeaut", "MupoBas
sxonomuka" / JI. T. Tkauyk ; mox pea. M. U. Illanosa. - Poctos-na-/lony : ®enukce, 2012. - 539
c.

11. ”TH®OPMAILIMOHHBIE PECYPCbI

1. Hayuynas »qaexkTponHas Oudauoreka eLIBRARY.RU: caiitr / HOb (0O0O). —
Mockaa, 2000- . — URL: https://elibrary.ru (nara o6pamenus: 08.04.2026). — Pexxum goctyna: ans
aBTOPHU30B. I10JIb30BATENIEH. — €KCT: 2JIEKTPOHHBIMN.

2. Hayunas »JjexkTponHasi Oubamoreka «KubepJlenmnkay»: caiit / Accoumanus
«OtkpeiTas Hayka». — Mocksa, 2014- . — URL: https://cyberleninka.ru/ (mata oOpameHus:
08.04.2026). — Pexxum goctyma: cBOOOIHBIN. — TEKCT: 3JEKTPOHHBIIA.

3. HanmonanbHass moamucka: caiit / PIHHWU. — Mocksa, 2020- . — URL:
https://podpiska.rcsi.science/ (mara oOpamenusi: 08.04.2026). — Pexum pgoctynma: i
aBTOpHU30B.10JIb30BaTenel JJonl'Y. — TeKCT: 3eKTpOHHBIM.

4. HauuoHajabHas 3JjiekTpoHHasi oudanoreka (HIB): ¢enepanbnas rocynapcrBeHHast
uHpopmannonHas cuctema / MunuctepctBo Kymbryper P®; Poccuiickas rocynapcTBeHHas
o6ubmuoreka. — MockBa, 2019- . — URL: https://rusneb.ru/ (nara oOpamenus: 08.04.2026). —
Pexxum noctymna: cBoOOAHBIN. — TEKCT: 3JIEKTPOHHBIH.

5. O0pa3oBarenbHasi maargopma IOpaiit: caiit. — Mocksa, 2013- . — URL:
https://urait.ru/library/svobodnyy-dostup/ (mara ob6pamenus: 08.04.2026). — Pexum moctyma:
U3JJaHKs CBOOOTHOTO AOCTYyIa, Ui aBTOPU30B. MOJIb30BaTesel. — TeKeT: 2JIeKTPOHHBIH.

6. Dnexrponnas o6udauoreka PI'B: pasgen caiita / PI'b. — Tekct: anmekTpoHHBIH //
Poccutickas roCcy1apCTBEHHAs o6ubnuoreka: ounanbHBINR Caur. -
https://Idiss.rsl.ru/electroniclibrary. — Pexum goctyma: moucK CBOOOIHBIN, 3JIEKTPOHHBIC
JOKyMeHThI — BupTyansaslid yntansHblii 3a51 PI'b Ha reppuropun Hb JIonI'Y.

7. dnekTpoHHO-O0MOAMOTeuHass cuctema Jlanb: caiit / OBC Jlanb. — C.-IletepOypr,
2011- .- URL: https://e.lanbook.com (nata oGpamenus: 08.04.2026). — Pexxum nocryna: u3ganus
CeTeBoii 27eKTPOHHOM OMOIMOTEKH, 1T aBTOPU30B. TIOJIb30BaTENeH. — TEKCT: SJIEKTPOHHBIM.

8. DnexkTponHo-0ubAnoTeuHass cucrema Jloul'y: caiitr / ®I'BOY BO «loul'V». —
Hownenk, 2016- . — URL: http://library.donnu.ru/ (mata oOpamenus: 08.04.2026). — Pexum
JIOCTYTIA: CBOOOHBIN. — TEKCT: 371€KTPOHHBIM.

9. Daexktponublii katajgor Hayunoii 6uéauorexn JLoul'yY: paznen caiira / Hb Jonl'Y.
— Texct: anekrponnsbiii // DBC Jlonl'Y: caitr. — URL: http://library.donnu.ru/catalog/ (marta
obparmenust: 08.04.2026). — Pexxum 1ocTyma: mouck cBOOOHBIN, DJIEKTPOHHBIE TOKYMEHTBI — JIJIS
noyn3oBareneit Jonl'Y.

10. Duextponnblii apxus JIouI'Y: pa3aen caiita/ Hb Jlonl'Y. — TekcT: aneKTpOHHBIN
// OBC Houl'Y: caiitr. — URL: http://repo.donnu.ru/ (mara obpamenus: 08.04.2026). — Pexxum
JIOCTYTIa: CBOOOTHBIN.

12. MIPOI'PAMMHOE OBECIIEYUEHUE
1. PEJ] OC, Astra Linux (OEM)
2. OpenOffice, LibreOffice
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